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Setting H&S objectives

* H&S team

* Trade Union partners
* eight20 alliance unite
* Infrastructure Alliance
e HSLT

theUNION
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Corporate objectives agreed
and published

2017-18

Health, safety and wellbeing s —

corporate strategy. T =
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Objectives

Seven key objective statements
Three main outputs from each
Performance monitored monthly
Reviewed by Exec & main board
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Leadership

Safoety, health and wollbeing e 3 part of overy kacke's daily routing,

Health and wellbeing

Haaith and wailbeing ars esseniial to making Thames Wabar a battor piace to wor.

= Safe workplace
[ e o orhee o aie e saeiors e s 2017-18 objectives

Engagement

‘W 're activaly angaged with il stalohoiders on seaty, haaith and welbaing.

: Evir o s e [nfarmiation o lock aftar thair own safety, health and walbeing 2017-18 objectives

Performance and Improvement
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« 2013/14

Refreshed zero compromise vision

Introduction of zero compromise card

NEBOSH Gen Cert introduced for all managers
Introduced executive incident reviews

Development of the Health & wellbeing maturity model
Commenced emotional resilience workshops

Launched Health and safety hub
Worker/workplace/wellbeing strategy

Visible leading & lagging indicators
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Zero incidents

Zero harm

Zero compromise
Keeping you healthy and

Zero compromise

for better mantal health
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Health sunvedianoe
Health cuditing
FRnes 1o work
Attendance management polictraining
biarogement of il health
Health promation
Hedith educotion ond traning

Health communcation



« 2014/15

Targeted “facts about” booklets introduced
Personal medical assessment for employees
Launch of Water Wellbeing Week

EPIC induction programme introduced

Free flu vaccinations offered to all employees
Early access to physio treatment for all employees
Cohort OH management system introduced
Targeted health promotions throughout the year
Fatigue condition monitoring

Legislation update for TW leaders

IOSH Managing Safely for all team leaders/TU reps
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woler wellbeing week
Ishere

20 October - 24 Octaber

about
drugs and alcohol

. Cohort
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Managing Safety
Approved Course Provider




2015/16

Tiredness
and
fatigue.

Introduction of monthly Wellbeing focus
Positive energy workshops

Tiredness & fatigue guidance Your Guide to
Active physio support for non-work related injury : Thyroid
Free prostate cancer testing LNy Testing
Drug & Alcohol testing introduced ' ’

Free thyroid tests ;::@gf =~
Essential standard for health & wellbeing introduced wai Glienf reeSefool. com

Water safety awareness/working introduced
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2016/17

Team mood analysis
NASA/TW risk review undertaken B =
Leadership team psychology workshops developed * Human Spacefi

Introduction of driver behaviour indicators across fleet .

Alan Carr workshops offered free to all employees oy (B A /
12 week free membership to slimming world —=
Suite of essential standards developed and in place
GB Health & Wellbeing week went live

Mental illness speakers across the business
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2017/18

T, = g —— S

e Safety maturity model designed

e Al Virtual Safety Adviser

e Virtual reality introduced into training

* Mental Health First Aid (MHFA)

* MHFA Lite for all employees

* Physical resilience programmes introduced
* APS —H&S Asset Investment

e Personal recognition programmes

* E-permitting design & implementation

e Controller of premises licence to lead

* Competency Management System Co/n[SCZK\O“ M/*KNO\V

.

Minimise People Risk
Maximise People Potential

T&?ﬂr{;ers Health, Safety & Wellbeing mental health first aid england
—/ [raining Team




H&S Training Days
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50,000

Hazards Reported (unsafe acts & conditions)
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Hazard Reports rolling 12 months
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25000

Management Inspections (rolling 12 month)
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50000

45000

Actions Closed (rolling 12 month)
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Days between lost time injuries

40

Home safe counter
12 Days
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Details of Lost Time Injuries
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Lost Time Injury Frequency Rate (12 month rolling)
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100,000 working hours

Work related lost ti
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YOUR O ‘ o
VARIANCE
EMPLOYEE /o FROM PREVIOUS W
ENGAGEMENT SURWVEY
SCORE: - & qQuestions abowve WHAT NOW?
50 guestions in line
- aB5% 1...
TAKE THE TIME TO
EXPLORE
ﬁmﬂ“mﬂ“
VARIANCE from PREVIOUS SURVEY: O v
BENCHMARK

VARIAMCE from BENCHMARIK:

Employes engagement = abbout more than just satisfaction. It's a mutually beneficial
relationship between the employes and organisation. Engagement s .a good
Indicator of how connected they are to the organisation and in helping It to achlewve
its goals.
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